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Kontrata # 334/2021 FM

Promovimi i Punésimit né Sektorin Privat - Faza Il

E lidhur né Prishtiné, mé 24 Qershor 2021 nga dhe ndérmjet:

1. Promovimi i Punésimit té Sektorit Privat (PPSE), projekt i financuar nga Agjencia
Zvicerane pér Zhvillim dhe Bashképunim né Kosové dhe i zbatuar nga njé konsorcium |
Swisscontact dhe Institutit Riinvest, pérfagésuar nga Znj. Argjentina Grazhdani,
Menaxhere e Projektit (né tekstin e métejmé ‘PPSE’, adresa: rr. ‘Sylejman Vokshi’ nr., 42,
10000 Prishting, Kosové, dhe

2. Komuna e Gjakovés, e pérfagésuar nga Kryetari i Komunés, Z. Ardian Gjini, me géllim té
bashképunimit me PPSE dhe Ofruesin e Shérbimeve (ofruesi i shérbimeve), pér té
mbéshtetur funksionalizimin e Shpellés sé Kusarit dhe Shpellés s@ Qirinjve.

Neni 1 - Qéllimi i marréveshjes

Faza Il e projektit - Promovimi i Punésimit té Sektorit Privat (PPSE) né Kosové, i financuar nga
Aglencia Zvicerane pér Zhvillim dhe Bashképunim né Kosové (SDC) dhe i zbatuar nga
SWISSCONTACT dhe Instituti RIINVEST, synon té ndihmojé bizneset e vogla dhe té mesme (né
tekstin e métejmé NVM) qé veprojné né sektoré ekonomiké konkurrues dhe té miré-organizuar,
ku politikat publike pérputhen mé miré me nevojat e sektorit privat, pér té siguruar rritje té

punesimit té géndrueshém pér graté dhe burrat.

Qéllimi i marréveshjes éshté té bashké-financoj: funksionalizimin e Shpellés sé Kusarit dhe
Shpellés sé Qirinjve gé mund té pérdoren nga grupe té ndryshme té synuara; duke rritur késhtu
ofertén aktuale té turizmit né Gjakové, rritjen e numrit té vizitoréve dhe té kontribuoj né zgjatjen

e kohés gé njerézit kalojné né natyre.

PPSE, pérdor gasjen e Zhvillimit té Sistemit té Tregut (ZHST) (mé paré e njohur si gasja Tregjet
per té Varférit ose M4P) duke u fokusuar posacérisht né lehtésimin e tregut pérmes modeleve té
reja té biznesit pér té siguruar ndryshim té géndrueshém né shkallé té gjere. Pérmes késaj
qasjeje, PPSE synon té rrisé punésimin né sektorin e turizmit.

Shénim: Shtojcat I, II, lil dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Fage 1
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Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

Neni 2- Kushtet e marréveshjes
Duke nénshkruar marréveshjen aktuale, té tre palét bien dakord té bashké-financojné me

kushtet e méposhtme:

Komuna e Gjakovés:

* Pajtohet té bashké-financojé investimin né vleré 45,000€ ose 58% té vlerés s
pérgjithshme té kostos sé investimit né vleré 78,000€. Shuma e bashké-investimit
pérfshin zhvillimin e infrastrukturés dhe pérmirésimin e ndricimit né té gjithé shpellén,
per té mundésuar |évizjen mé té sigurt té vizitoréve. Aktivitetet pérfshijné: shtrimin e
shtegut pér ecje dhe giklizém; furnizimin, transportin dhe instalimin e shtyllave lineare té
betonit té tensionit té ulét (TU) me gjatési 9 (m) tip SHB/315: furnizimin, transportin dhe
zgjatjen e TIP X))-A 3x70+50/8mm2 pér furnizimin e Kornizave té Shpérndarjes sé Rrufesé
(KSH-N); furnizimin, transportin dhe zgjatjen e kabllos néntokésore t& TIP PP 00 4x16

mm?2,

* Merr lejet dhe pélgimet e nevojshme pér funksionalizimin e Shpellés sé Kusarit dhe

Shpellés sé Qirinjve.
* Siguron gé vendi ku jané shpellat té jeté i gasshém pér grumbullim.

*  Vepron né pérputhje me té gjitha detyrimet né kuadér té legjislacionit pérkatés vendor

ose rregulloreve né fuqgi né territorin ku projekti éshté duke u kryer.

" Mbikéqyré zbatimin e projektit pér funksionalizimin e Shpellés sé Kusarit dhe Shpellés sé

Qirinjve.

* Hap tenderin, sipas procedurave té ligjit t& prokurimit, pér té zgjedhur kompaniné e cila
do té menaxhojé produktin turistik. Poashtu, siguron gé PPSE té keté rol monitorues pér

kété proceduré.

* Pasi té zgjidhet kompania gé do té menaxhojé produktin turistik, Komuna e Gjakovés
duhet té sigurojé qé kompania té pérfshihet né bashképunim me ofruesin e shérbimeve

pér funksionalizimin e shpellave.

* Siguron gé kompania menaxhuese e shpellave éshté pérgjegjése pér té gjitha procedurat

operative té funksionalizimit, duke caktuar staf té duhur pér veprimet e stafit.

" Siguron qé punonjésit e pérzgjedhur (gjithsej 5 punonjés) do té& marrin pjesé né trajnim
né vendin e puneés, i cili do té ofrohet nga ofruesi i shérbimeve pasi té funksionalizohen

shpellat,

* Autorizon dhe ndihmon PPSE-ng, té vizitojé organizatén gjaté periudhés sé zhatimit té
projektit né ményré gé té vlerésojé progresin sipas planit té zbatimit té pérfshiré ne

Shtojcén |.

* | ofron PPSE-sé informacione té nevojshme né lidhje me monitorimin e ndryshimeve,

sipas Aneksit IV té késaj marréveshje.
* Respekton dispozitat e késaj kontrate té detajuara né Aneksin IL.

Shénim: Shtojcat |, Il, Il dhe IV jané pjesé integrale e késaj marréveshjeje té grantit
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Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

* Gdo shkelje e kétyre kushteve nga Komuna e Gjakovés (pérfshiré pretendimet false té
shpenzimeve ose faturat fiktive) do té rezultojé né anulimin e marréveshjes sé bashké-
investimit. Brenda 7 ditéve nga zbulimi i ndonjé shkelje, PPSE obligohet té infermojé me
shkrim Komunén e Gjakovés pér anulimin e marréveshjes.

Swisscontact-PPSE:

= Pajtohet pér té dhéné kontribut financiar né vleré 33,000€ ose 42% si bashké-financim
pér funksionalizimin e Shpellés sé Kusarit dhe Shpellés sé Qirinjve, né Gjakové.

= Zgjedhé ofruesin e shérbimeve pér funksionalizimin e Shpellés sé Kusarit dhe Shpellés sé
Qirinjve, pérmes procedurave té tyre té prokurimit.

* Kryen procedurat e prokurimit sipas rregullave té Swisscontact pér funksionalizimin e
Shpellés sé Kusarit dhe Shpellés sé Qirinjve.

* Siguron transferin bankar té shumés totale 33,000€ tek ofruesi i shérbimeve sipas
kushteve té pagesés té pércaktuara né Nenin 3, pér ofrimin e shérbimeve té dakorduara
(t8 pércaktuara né Shtojcén 1).

* Monitoron nga afér zhvillimin dhe zbatimin e projektit.

Neni 3 — Plani i pagesave dhe raportimit
PPSE do té realizojé pjesén e saj té pagesés pérmes transferit bankar tek ofruesi i shérbimeve —

pas paragitjes sé faturave nga ofruesi i shérbimeve,
Detajet e pagesés jané specifikuar né Shtojcén | té késaj kontrate.

Detajet e pagesés do té ekzekutohen si mé poshté:

1) Pagesa e paré (16,500€)

Pagesa do té béhet pasi té kené pérfunduar punimet e ndértimit (shkallét,
mbéshtetéset, kangjellat, dera, pllakatet) dhe pajisjet e instalimeve elektrike (dritat,
kabllot, kutia, siguresat). Ofruesi i shérbimeve duhet t'i paragesé PPSE-sé faturé té

detajuar.

2) Pagesa e dyté (16,500€)

Pagesa do té béhet pasi té keté pérfunduar ri-funksionalizimi i Shpellés sé Kusarit dhe
Shpellés sé Qirinjve, dorézimi teknik (pérfshiré trajnimin e stafit) dhe certifikimin, Ofruesi
| shérbimeve duhet t'i paragesé PPSE-sé faturé té detajuar, duke renditur té gjitha
aktivitetet e kryera.

Deri né fund té projektit, investimi total né vleré 78,000€ duhet té dokumentohet sipas buxhetit
té aprovuar - Shtojca 2. Komuna e Gjakovés duhet té dokumentojé né ményré specifike

Shénim: Shtaojcat |, Il, Ill dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Fage 3
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Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

investimin e saj (pérmes transfereve bankare) né punimet e infrastrukturés, sipas buxhetit te
aprovuar - Shtojca 2 .

Neni 4 - Pronésia e produkteve
Komuna e Gjakovés éshté pronari i vetém dhe i ploté i produkteve qé financohen pjesérisht nga
PPSE.

Neni 5 - Pranimi dhe Garancité

Koemuna e Gjakovés garanton se, sipas njohurive té saj nuk ka asnjé veprim, padi giyqésore, ose
¢farédo pretendimi tjetér kundér Komunés sé Gjakovés, dhe/ose nuk ka ndonjé proceduré té
paaftésisé paguese ose falimentimit kundér Komunés sé Gjakoveés.

As projekti PPSE (Konsorciumi i Swisscontact dhe Institutit Riinvest) dhe as donatori, (Agjencia
Zvicerane peér Zhvillim dhe Bashképunim) nuk jané pérgjegjés dhe ligjérisht té obligueshme né
lidhje me siguriné dhe menaxhimin e Shpellave té Kusarit dhe t& Qirave.

Siguria dhe Certifikimi IFS - Gjaté procesit té ndértimit dhe instalimit, ofruesi i shérbimeve do té
kujdeset pér gasje té géndrueshme, meqé rast kompania nuk e démton mjedisin natyror, pasi té
giithé elementét do té rregullohen né pérputhje me rrethanat. Materialet e shkalléve mbajtése
jane prej metali me cilési té larté dhe jané té galvanizuara, té cilat pérvec pastértisé jané edhe
mjaft rezistente ndaj lagéshtisé. Materiali i drurit do té pérdoret pér ndértimin e zyrés sé biletave
dhe ofrimit té shérbimeve/informacionit. Rrjeti elektrik, kutia, izolatorét dhe reflektorét jané te

giitha rezistente ndaj lagéshtisé dhe ujit.

Pas finalizimit té ri-funksionalizimit té shpellave, do té vendosen mjete sigurie, té cilat do t'i béjné
shpellat shumé té sigurta pér vizitorét. Pérveg késaj, ofruesi i shérbimeve do té trajnojé stafin, i
cili do té monitorojé dhe udhézojé vazhdimisht vizitorét gjaté vizités sé tyre. Gjithashtu, hartat
dhe informacioni i sigurisé do té jené né dispozicion.

Komuna ka pélgimin nga Instituti i Arkeologjisg, i cili éshté né kuadér té Ministriné e Kulturés.
Eshté konfirmuar se ky éshté i vetmi pélgim gé ata duhet té kené.

Neni 7- Komunikimi

Té gjitha raportet (narrative dhe financiare) duhet té dorézohen tek Malva Govori, Menaxhere e
Fondit t& Mundésive né PPSE, pérmes emailit malva.govori@swisscontact.org dhe tek Lindita
Daka, Menaxhere e Administratés dhe Financave né PPSE pérmes emailit
lindita.daka@swisscontact.org, sipas neneve té lartpérmendura dhe anekseve té specifikuara, té

bashkangjitura né kété marréveshjeje.

Shénim: Shtojcat |, Il, Ill dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Faqe 4
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Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

Té gjitha materialet né lidhje me komunikimin, identitetin dhe dukshmériné dhe marrédhéniet
me publikun duhet t'i dorézohen PPSE-sé dhe té aprovohen nga Specialistja e PR & Komunikimit
linda.baleta@swisscontact.org.

Komuna e Gjakovés do t'i ofrojé PPSE-sé té gjitha informacionet e nevojshme né lidhje me
monitorimin dhe matjen e rezultateve si¢ specifikohet né Aneksin 4, dy heré né vit, pér dy vjet
rresht.

Neni 8 - Dispozita té pavlefshme

Déshtimi i njé pale né ¢farédo rasti pér té insistuar né zbatimin strikt té kushteve té késaj
marréveshjeje nuk do té interpretohet si hegje doré ose braktisje nga ndonjé prej kushteve té
késaj marréveshjeje, qofté né kohén e déshtimit té palés pér té insistuar né performance strikte,
ose né ¢do kohé né té ardhmen, dhe terma té tillé do té vazhdojné té jené né fugi dhe né efekt
té ploté.

Cdo shkelje e kushteve té marréveshjes nga Komuna e Gjakovés (pérfshiré pretendimet false té
shpenzimeve ose faturat fiktive) do té rezultojé né anulimin e marréveshjes.

Brenda 7 ditéve nga zbulimi i ndonjé shkelje, PPSE obligohet té informojé me shkrim Komunén e
Gjakovés pér anulimin e marréveshjes.

Neni 9 — Ndérprerja

Né rast se PPSE éshté e pakénaqur me performancén e Komunés sé Gjakovés sé keéndejmi dhe,
sipas gjykimit té vetém té PPSE-sé, nuk do té marré garanci adekuate té ardhshme nga Komuna
e Gjakovés né lidhje me njé performancé té tillg, atéheré PPSE do té keté té drejtén té ndérpresé
marréveshjen duke e njoftuar Komunén e Gjakovés me shkrim pér géllimin e ndérprerjes sé

marréveshjes.

Kjo marréveshje do té pérfundojé nése Komuna e Gjakovés heq asetet e blera gjaté kohézgjatjes

sé késaj kontrate, né rast se:

Komuna e Gjakovés bén njé shkelje materiale té detyrimeve té saj sipas késaj ma rréveshje
dhe nuk arrin ta rregulloj até shkelje brenda 7 ditéve pas marrjes sé njoftimit me shkrim.

- Nése kjo marréveshje pérfundon nga Komuna e Gjakovés pér ndonjé arsye para datés sé
pérfundimit, Komuna e Gjakovés duhet té rimbursojé PPSE-né pér té gjitha kostot e
arsyeshme té béra nga PPSE pér kété projekt deri né datén e pérfundimit.

- Komuna e Gjakovés duhet t'i rimbursojé PPSE-sé kontributin e saj financiar pér blerjen e
aseteve (Ref. Aneksi 2). Kostot e tilla do té pérfshijné zotimet né kohén e njoftimit té
ndérprerjes sé& marréveshjes gé nuk mund té anulohen.

Shénim: Shtojcat |, II, Ill dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Faqe 5



Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

Ndérprerja e késaj marréveshjeje pér bashké-investim, sido ge té ndodhé, nuk do ta lirgjé
Komunén e Gjakovés nga té drejtat dhe detyrimet e saj né lidhje me Konsideratén, Platformén
dhe Pronésiné si¢ specifikohen mé sipér né Nenet 1, 2 dhe 4.

Neni 10 - Marréveshja e ploté

I gjithé mirékuptimi ndérmjet paléve pérfshihet kétu dhe zévendéson té giitha diskutimet dhe
marréveshjet e méparshme (d.m.th. me gojé ose me shkrim) ndérmjet paléve né lidhje me
¢éshtjen né fjalé. Kjo marréveshje mund té modifikohet vetém me ndryshim me shkrim té
dakorduar né mes té PPSE-sé dhe Komunés sé Gjakovés.

Nése kostot reale té investimit do té jené mé té uléta se kostot e planifikuara dhe té miratuara,
PPSE do té ri-llogarisé kontributin e saj bazuar né proporcionin e réné dakord pér bashkg-
financim, i cili né kété rast éshté 42%.

Neni 11 - Pajtueshméria me ligjet dhe gjykatén kompetente

Secila palé do té veprojé né pérputhje me ligiet dhe rregulloret e zbatueshme né Kosové. Kjo
marréveshje rregullohet dhe interpretohet né pérputhje me ligjet e Republikés sé Kosovés.

Te gjitha mosmarréveshjet gé dalin nga vlefshméria, performanca dhe interpretimi i késaj
marréveshje do té zgjidhen pérmes konsultimit nga té tre palét.

Ne rast se nuk mund té arrihet asnjé zgjidhje pérmes konsultimit, palét bien dakord qé
mosmarreéveshja t'i paragitet Departamentit pér Céshtje Tregtare té Gjykatés Themelore né
Prishting.

Shpenzimet pérkatése (pérfshiré shpenzimet ligiore, shpenzimet e udhétimit, tarifat noteriale

dhe koston e mbledhjes sé provave, tarifa té ngjashme, etj.) do té mbulohen nga pala humbése,

Asnjera palé nuk do té jeté pérgjegjése ligjérisht pér déshtimin pér té kryer ndonjé nga detyrimet
e saj sipas késaj marréveshje, nése njé déshtim i tillé éshté shkaktuar nga ndonjé ngjarje e
paparashikueshme pértej kontrollit té arsyeshém.

Secila palé do béjé pérpjekjet e saj mé té mira pér té minimizuar kohézgjatjen dhe pasojat gé
rezultojné nga ¢do déshtim ose vonesé né performanceé,

Neni 13 — Plani dinamik
Me nénshkrimin e késaj kontrate, Komuna e Gjakovés pajtohet pér té vazhduar me orarin né
vijim:

Shénim: Shtojcat |, 11, Il dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Fage 6
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Bl =T EETEED TR D
Deri me 25 gershor Deri me 31 gusht Deri me 15 shtator Deri me 1 nentor

Lista e aktiviteteve Lista e aktiviteteve Lista e aktiviteteve Lista e aktiviteteve
Wl Shpallja e tenderit pér  Vierésimi dhe publikimi | Shpallja e fituesit té tenderit  Pérfundimi i punimeve dhe lansimi
‘E menaxhimin e shpellés  rezultateve té tenderit {nése nuk ka ankesa) i produktit
]
é Filimni | Punimeve nga
<1 2

Aragonit
30 dité Afati i fundit pér ankesa
30 dite

Neni 14 - Kohézgjatja e marréveshjes
Kohézgjatja e késaj marréveshje do té jeté pér njé periudhé prej 4.5 muajsh duke filluar mé 24
Qershor 2021 dhe duke pérfunduar mé 15 Néntor 2021.

Neni 15 - Hyrja né Fuqi

Marréveshja aktuale do té hyjé né fugi me rastin e nénshkrimit té kétij dokumenti nga té dyja
palét. Cdo ¢éshtje gé nuk pérfshihet né kété marréveshje granti do té negociohet reciprokisht
nga palét dhe do té pércaktohet né marréveshjet shtesé, té cilat kané té njéjtin efekt juridik si kjo
marréveshje. Ky dokument do té shtypet né tre kopje origjinale.

Nénshkruar mé 2 /ok/2021 ]
{ L swisscontact

L

dan, Menaxhere e Projektit - PPSE

znj. Argjentina Gr

‘/{{z&’{%f’ﬁff/

z. Ardian Gjini, Krvetar,-Kﬂmuna e Gjakovés

R R ——

Shénim: Shtojcat |, II, Ill dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Faqe 7
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Si¢ éshté pércaktuar né nenin 2 dhe né projekt propozimin e aprovuar, PPSE do t& bashké-

financojé shumén e pérshkruar pér linjén specifike té buxhetit dhe planin e zbatimit:

Investimet
Faza 1: Infrastruktura
Shtrimi i shtegut pér ecje dhe giklizém

Furnizimi, transporti dhe instalimi i
shtyllave lineare té betonit te tensionit té
ulét (TU) me gjatési 9 (m) tip SHB / 315
Furnizimi, transporti dhe zgjerimi i TIP X))
- Njé 3x70 + 50 / Bmm2 pér furnizimin e
Kornizave té Shpérndarjes sé Rrufesé
(KSH-N)

Furnizimi, transporti dhe zgjatja e kabllos
néntokésore té TIP PP 00 4x16 mm2.
Faza 2: Ri-funksionalizimi i shpellave

Mbikéqgyrja e punimeve té ndértimit dhe
montimit (Menaxheri i Projektit)
Kanstruksionet metalike (shkallgt,
mbéshtetéset, kangjellat, dera, pllakatat)
Pajisjet e instalimeve elektrike (dritat,
kabllot, kutia, siguresat

Trajnimi dhe mbikéqyrja fillestare

Gérmimi dhe rrafshimi i terrenit
Biletaria

Promovim, broshura, fletépalosje
informative, logo, bileta, uniforma dhe
tabela informative

Trajnimi dhe certifikimi |
udhézuesve/guidave

Total

Komuna e Gjakoviis

€ 25,000

€10,440

€7,200

€2,360

€45,000

PPSE

€450
€17,000
€3,100
€3,000
€1,000
€2,300

€1,200

€4,950

€33,000

Shénim: Shtojcat |, Il, Il dhe IV jané pjesé integrale e késaj marréveshjeje té grantit

€25,000

€10,440

€7,200

€2,360

€450
€17,000
€3,100
€3,000
€1,000
€2,300

€1,200

€4,950

€78,000
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Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

Kjo shtojcé hyn ng fugs né datén e nénshkrimit té k

//Aﬂ c¥isscontant

¥ l AT
Znj. Argjentina Grazhdani, Menaxhere e Projektit - PPSE

bl

Z. Ardian Gjini, Kryetar, Komuna e Gjakovés

Shtojca Il - Detajet e buxhetit
Kostoja totale e projektit éshté 241,469€ si¢ pérshkruhet né tabelén vijuese:

Linjat Buxhetore Kontributi i Komunés sé Kontributi i PPSE-sé
Gjakovés

Infrastruktura € 45,000 €-

Funksionalizimi i shpellave €- € 33,000

Kostoja totale € 45,000 € 33,000

Kostoja totale e pérgjithshme € 78,000

Kjo shtojcé hyn né fugi né datén e nénshkrimit te kon%_@

/ swisscontact
M/(&//]

Znj. Argjentin:ﬁ(i]’a %i, Mfinaxhere e Projektit - PPSE

w {?{’% ¢

Z. Ardian Gjir;i, Kryetar, Komuna e Gjakoves

Shénim: Shtojcat I, 11, Ill dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Fage 9



Fondii Mundésive - Marréveshje me Komunén e Gjakovés

Shtojca Ill - Detaje mbi dokumentacionin financiar
Sipas marréveshjes sé bashké-investimit, Komuna e Gjakovés né secilin kést do té siguroj dhe do
té na ofroj dokumentacionin e méposhtém pér kostot e béra gjaté procesit té zbatimit:

Pér té gjitha provizionet e shérbimit ose materialin e paguar paléve té treta gé kontribuojné né

marréveshje (sipas tabelés sé buxhetit),

e Pagesa deri né 500 euro
- Kopje e faturave té paléve té treta
- Kopje e déshmisé sé pagesés pér kéto fatura (kupon fiskal ose transfer bankar)

* Pagesa mbi 500 euro
- Kopje e faturave té paléve té treta
- Tre oferta, analiza e ofertave dhe arsyetimi i pérzgjedhjes
- Kopje e déshmisé sé pagesés pér kéto fatura (konfirmimi i transferit bankar)

Té gjitha konfirmimet e transferit bankar duhet té kené vulén bankare ose nénshkrimin e

autorizuar dhe vulén e pérfituesit.

* Pérshérbime ose shkémbim materiali ndérmjet Komunés sé Gjakovés dhe njé kompanie
ose individi tjetér
- Marréveshje me shkrim dhe e nénshkruar pér shérbime ose shkémbim té materialit nga
té dyja palét. Marréveshja duhet té pérmbajé pérshkrimin dhe vlierén e shérbimit ose
shkémbimit té materialit.

Komuna e Gjakovés duhet té informohet para nénshkrimit té marréveshjes pér kérkesat e
mesipérme té dokumentacionit né ményré gé té jené té kujdesshém dhe té ndérmarrin veprimet
e nevojshme pér mbledhjen e dokumenteve gé nga fillimi i procesit té zbatimit té marréveshjes.

i né,datén e nénshkrimit té knntm%
/ swisscontact
Znj. Argjentina Gr‘ﬁzhhah‘f Menaxhere e Projektit - PPSE

Lotect

Z. Ardian Gjini, Kryetar,‘Komuna e Gjakovés

Kjo shtojcé hyn né

shénim: Shtojeat |, |1, Il dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Fage 10



Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

Shtojca IV - Monitorimi dhe pajtueshméria me kriteret e FM

Fondi i Mundésive (FM) éshté mekanizém bashké-financimi, pér té nxitur rritjen e géndrueshme
té krijimit té punésimit né sektorin privat pér té rinjté dhe kontribuon me fonde né intervenimet
€ propozuara per PPSE-né qé testojné ide té reja, inovative dhe qé bartin mé shumé risk, por gé
ofrojné njé mundési pér zhvendosje té tregut, duke guar né rritje té ndjeshme té sektorit privat
dhe krijimin e vendeve té punés premtuese.

Objektivi i Fondit té Mundésive éshté té intervenoj né fushat gé& mbéshtesin punésimin e grave
dhe burrave té rinj.

Monitorimi - Pér géllime monitorimi, Komuna e Gjakovés, pérkatésisht kompania administruese
e shpellave, do té ndajé me PPSE-né té dhénat e rritjes sé ndérmarrjes né raportim, sic jané:
numri i vendeve té reja té punés té ndara sipas gjinisé, té ardhurat e kompanisé, shkalla e fitimit,
numri, lloji dhe mosha e vizitoréve/turistéve, numri i pérdoruesve té parkut, té ardhurat nga
parku, numri i biletave té shitura pérmes operatoréve lokalé turistik dhe informacione té
métejshme pérkatése si¢ kérkohet nga PPSE. | gjithé informacioni duhet té sigurohet kundrejt njé
baze fillestare, p.sh. statusi i organizatés né té njéjtén koh& njé vit mé paré. Ndarja e kétyre
informacioneve do té lejojé PPSE-né té shqyrtoj ndikimin efektiv té projektit né krahasim me
parashikimet e béra nga Komuna e Gjakovés dhe té lejojé partnerét té diskutojné progresin e
béré brenda njé periudhe prej njé viti e gjysmé. Té gjitha informacionet dhe t& dhénat duhet té
ndahen sipas gjinisé dhe pérkatésisé etnike.

Pajtueshméria me kriteret e FM

Ndikimi i pritur - Koncepti i paragitur i ri-funksionalizimit t& Shpellave té Kusarit trajton tre
elemente té turizmit té géndrueshém: 1) ndikimin ekonomik: pér shkak té& numrit té rritur té
turistéve né vend, i cili kontribuon né rritjen e té ardhurave pér ndérmarrjen; por gjithashtu
pérmiréson ofertén e operatoréve té tjeré turistiké pér turistét qé vijné dhe restoranteve
pérreth; 2) ndikimin social: pér shkak té numrit té rritur té turistéve, komuniteti pérfiton duke
shitur mé shumé suvenire, produkte vendore (bylmet, fruta dhe perime), operatorét turistiké,
akomodimet, operatorét e shérbimeve té transportit, gjé qé gon né punésim te drejtpérdrejté;
3) ndikimin né mjedis: rrit ndérgjegjésimin dhe njohurité mbi natyrén dhe mbrojtjen e mjedisit.

Inovacioni - Kompleksi i Shpellave té Kusarit do té shérbejé si atraksioni i paré turistik speleog i
kétij lloji né Gjakové. Kéto do té jené shpellat e para té restauruara me ndrigues, udhézues/guida,
pajisie sigurie. Pérveg késaj, njé piké tjetér e forté e kétij atraksioni turistik éshté se ajo ka njé
legjendé té banimit, e cila do té mbéshtesé komercializimin dhe shitjen e produktit turistik pér

vizitorét e mundshém.

Shénim: Shtojcat |, II, Il dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Fage 11



Fondi i Mundésive - Marréveshje me Komunén e Gjakovés

Buxheti dhe efektiviteti i kostos - Plani i pérgjithshém i investimeve pér kété projekt éshté
78,000€. Komuna e Gjakovés do té kontribuojé me shumeén né vleré 45,000€ ose 58% té
investimit t& pérgjithshém, ndérsa shuma e mbetur né vleré 33,000€ ose 42% e investimit té
pérgjithshém kérkohet nga granti i Fondit t& Mundésive.

Menaxhimi, aftésia teknike e aplikuesit - Projekti do té menaxhohet nga njé operator ekonomik
privat i cili do té zgjidhet sipas kritereve té pércaktuara nga Komuna e Gjakovés né njé tender té
hapur. Operatori ekonomik i zgjedhur dhe punonjésit e tij do té trajnohen nga Shogata e
Speleologjisé sé ofruesve té shérbimeve, té cilat jané lider né kété sektor dhe me ekspertizé té
déshmuar né eksplorimin e shpellave. Pérvec késaj, té njéjtit menaxhojné edhe shpellén e
Radavcit né Pejé, késhtu qé ekspertiza e tyre do té ishte mé se e dobishme né pergatitjen e
operatorit ekonomik pér té zbatuar aktivitetet dhe pér té menaxhuar Shpellat e Kusarit.

Potenciali pér zbatim - Trajnimi dhe ekspertiza e ofruar nga ofruesi i shérbimeve duhet té sigurojé
menaxhim té miré dhe teknika té zbatimit té Shpellave t& Kusarit. Pér mé tepér, Komuna e
Gjakovés pérmes sé cilés do té mbikégyret ka pérvojé dhe ekspertizé né implementimin e
projekteve té ndryshme,

Graté dhe pakicat - Komuna e Gjakovés e ka theksuar né kriteret e pérzgjedhjes sé operatorit
ekonomik gé duhet té zbatohet njé qasje e ekuilibruar gjinore dhe pérfshirje té pakicave gjaté
rekrutimit té stafit,

PPSE do té respektojé konfidencialitetin e té gjitha té dhénave té marra nga Komuna e Gjakovés
dhe kompania gé do té menaxhojé shpellat.

Kjo Shtojcé hyn né fugi né datén e nénshkrimit té kontratés.

Shénim: Shtojcat |, Il, IIl dhe IV jané pjesé integrale e késaj marréveshjeje té grantit Faqe 12



Opportunity Fund- Agreement with Municipality of Gjakova
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e TR Contract # 334 /2021 OF
St st Promoting Private Sector Employment Il phase

Concluded in Prishtina, on 24th of June 2021 by and between:

1. The Promoting Private Sector Employment (PPSE), a project financed by the Swiss Agency
for Development and Cooperation in Kosovo and implemented by a consortium of
Swisscontact and Riinvest Institute, represented by Mrs. Argjentina Grazhdani, Project
Manager (hereinafter referred to as “PPSE”), located at: Sylejman Vokshi nr.42, 10000
Prishtina, Kosovo, and

2. Municipality of Gjakova, represented by the Mayor, Mr. Ardian Gjini, aims to collaborate
with PPSE and Service provider (the service provider), by supporting the functionalization of
the Kusari Cave and Candles Cave.

Article 1- Purpose of the Agreement

The Promoting Private Sector Employment [PPSE) phase Il project in Kosovo, financed by the
Swiss Agency for Development and Cooperation in Kosovo (SDC) and implemented by
SWISSCONTACT and RIINVEST Institute, aims to assist small and medium size businesses
(hereafter SMEs) operating in competitive and well-organized economic sectors, where public
policies better match private sector needs, to provide increased sustainable employment for
women and men.

The Purpose of the agreement is to co-finance: the functionalization of the Kusari Cave and
Candles Cave that could be utilized by different target groups; thus, enhancing the current
tourism offer in Gjakova, increase the number of visitors, and contribute to extending the time
that people spend in the nature,

PPSE utilizes the Market System Development (MSD) approach (formerly the Markets for the
Poor or the M4F approach) specifically focusing on market facilitation through new business
models to ensure large-scale sustainable change. Through this approach, PPSE aims to increase
employment in the tourism sector,

Mote: Annexes |, Il Il and IV are integral part of this Grant Agreement



Opportunity Fund- Agreement with Municipality of Gjakova

Article 2 - Terms of Agreement

By signing the present agreement, the three parties agree to co-finance with the conditions:

Municipality of Gjakova:

Agrees to co-finance the investment of €45,000 or 58% of the total investment cost
value of €78,000. The co-investment amount includes the development of the
infrastructure and the improvement of the lightening throughout the cave, to enable
safer movement of the visitors. The activities include: paving the path for walking and
cycling; supply, transport and installation of low voltage (TU) linear concrete poles with
length 9{m) type SHB/315; supply, transport and extension of TIP X))-A 3x70+50/8mm?2
for the supply of Lightning Distribution Frames (KSH-N); supply, transport and extension
of underground cable of TIP PP 00 4x16 mm?Z.

Obtains the necessary permits and consents for the functionalization of the Kusari and
Candle Caves.

Ensures that the site of where the caves are present will be accessible for assembly.

Complies with all obligations under the provision of relevant local legislation or
regulations in force in the territory where the project is being carried out.

Supervision of the project implementation for the functionalization of the Kusari and
Candles Caves.

Opens the tender, as per the procurement law procedures, to select the company which
will manage the touristic product. Ensures that PPSE has a monitoring role for this
procedure, as well,

Once the company that will manage the touristic product is selected, the Municipality of
Gjakova should ensure that the company is involved in collaborating with the service
provider for the functionalization of the caves,

Ensures that the managing company of the Caves is responsible with all the operations
procedures of the functionalization, by assigning appropriate staff for the operations of
the staff.

Ensures that the selected employees (a total of 5 employees) will participate in the on-
the job training which will be provided by Service provider once the caves are
functionalized.

Authorize and assist PPSE to visit the organization during the project implementation
period in order to assess progress against the implementation plan included in the
Annex .

Provide PPSE with necessary information related to monitoring of changes, as per
Annex IV of this agreement.

Abide by the provisions to this Contract detailed in Annex Il.

Any breach of these conditions by the Municipality of Gjakova (including false expense
claims or fictitious invoices) will result in cancellation of the co-investment agreement.
Within 7 days of discovering any breach, PPSE is obliged to inform the Municipality of
Gjakova in writing of the cancellation.

Mote: Annexes |, ||, Il and IV are integral part of this Grant Agreement
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Opportunity Fund- Agreement with Municipality of Gjakova

Swisscontact-PPSE:

* Agrees to a financial contribution of €33,000 or 42% as a co-ffinance of the
functionalization of the Kusari Cave and Candles Cave, in Gjakova.

* Selects the service provider for the functionalization of the Kusari and Candle Caves,
through its procurement procedures.

* Conducts procurement procedures according to the rules of the Swisscontact for the
functionalization of the Kusari and Candles Cave.

* Ensures the bank transfer of the total amount of €33,000 to Service provider as per the
terms of payment defined in Article 3, for the provision of agreed services (defined in
Annex 1),

* Closely monitors the development and implementation of the project.

PPSE will realize its part of payment via bank transfer to the Service Provider — upon the
presentation of receipts by the Service Provider.

Details of the payment are specified in Annex | of this contract.
Payment details shall be executed as presented helow:
1) First Payment (€16,500)

Payment will be done upon the construction works (stairs, supports, railings, door,
plate) and wiring equipment (lights, cables, box, fuses) are finalized. The service
provider should provide to PPSE a detailed invoice.

2) Final Payment (€16,500)

The payment will be made after the re-functionalization of the Kusari and Candle Caves,
the technical handover (including training of the staff} and certification are completed.
The Service Provider should provide to PPSE a detailed invoice, listing all of the activities
accomplished.
By the end of the project, a total investment of €78,000 shall be documented as per approved
budget — Annex 2. Municipality of Gjakova should specifically document its investment
(through bank transfers) in the infrastructure works, as per the approved budget — Annex 2,

Article 4 - Ownership of the Products

The Municipality of Gjakova is the sole and full owner of the products that are partly financed
by PPSE.

Article 5 - Acknowledgement and Warranties

The Municipality of Gjakova guarantees that, to the best of its knowledge, there is no action,
lawsuit, or other whatsoever claims against the Municipality of Gjakova, and/or there is no
insolvency or bankruptcy procedure threatening against the Municipality of Gjakova.

MNote: Annexes |, I, 11l and IV are integral part of this Grant Agreement
Page |3
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Opportunity Fund- Agreement with Municipality of Gjakova

Article 6 - Conseguential Damages

Meither PPSE project (the Consortium of Swisscontact and Riinvest Institute) nor the donor,
(the Swiss Agency for Development and Cooperation) are responsible and liable regarding the
safety and management of the In-Nature Adventure Park in the national park of Gérmia.

Sofety and IFS Certification — During the construction and installation process, the service
provider will take care of the sustainable approach where the company does not damage
natural environment, as all the elements will be adjusted accordingly. The materials of the
retaining stairs are of high-quality metal and are galvanized, which in addition to cleanliness are
also guite resistant to moisture., The wood material will be used for the construction of the
ticketing office and provision of services/information. Electrical network, box, insulators and
reflectors are all resistant to moisture and water.

After the finalization of the caves re-functionalization, security tools will be placed, which will
make the caves very safe for the visitors, In addition, service provider will train the staff, who
will constantly monitor and guide visitors during their visit. Maps and safety information will be
available as well.

The Municipality has the consent from the Institute of Archaeology, which is under the Ministry
of Culture. It has been confirmed that this is the only consent they need to have.

Article 7- Communication

All reports {narrative and financial) shall be delivered to Malva Govori, PPSE Opportunity Fund
Manager via malva.govori@swisscontact.org and Lindita Daka, PPSE Admin and Finance

Manager lindita.daka@swisscontact.org, according to the aforementioned articles and
specified Annexes attached to this Agreement.

All materials related to communications, identity and visibility, and public relations shall be
delivered to PPSE and approved by the PR & Communications Specialist
linda.baleta@swisscontact.org

The Municipality of Gjakova will provide to PPSE all necessary information related to
monitoring and result measurement as specified in Annex 4, twice per year, for two
consecutive years.

Article 8 - Invalid Provisions

The failure of a party in any instance to insist upon the strict performance of the terms of this
Agreement will not be construed to be a waiver or relinquishment of any of the terms of this
Agreement, either at the time of the party's failure to insist upon strict performance, or at any
time in the future, and such terms will continue in full force and effect.

Any breach of the Agreement conditions by the Municipality of Gjakova (including false
expense claims or fictitious invoices) will result in cancellation of the agreement.

Within 7 days of discovering any breach, PP5E is obliged to inform the Municipality of Gjakova
in writing of the cancellation.

Mote: Annexes | I, Ill and IV are integral part of this Grant Agreement
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Opportunity Fund- Agreement with Municipality of Gjakova

Article 9 - Termination

In the event that PPSE shall be dissatisfied with Municipality of Gjakova ‘s performance
hereunder and, in PPSE's sole judgment, shall not have received adequate future assurances
from the Municipality of Gjakova with respect to such performance, then the PPSE shall have
the right to terminate the agreement by giving the Municipality of Gjakova written notice of its
intention to terminate.

This agreement will be terminated if the Municipality of Gjakova removes purchased assets

during the length of this contract, in case:

- The Municipality of Gjakova commits a material breach of its obligations under this
Agreement and fails to cure that breach within 7 days after receiving written notice.

- If this Agreement is terminated by the Municipality of Gjakova for any reasons prior to the
Termination Date, the Municipality of Gjakova must reimburse PPSE for all reasonable
costs incurred by PPSE for the project till the date of termination.

- The Municipality of Gjakova must reimburse to PPSE its financial contribution for the
purchasing of assets (Ref. Annex 2). Such costs shall include commitments existing at the
time of the notice of termination that cannot be cancelled.

Termination of this co-investment agreement, however effectuated, shall not release
Municipality of Gjakova from its rights and obligations regarding Consideration, Platform and
Ownership as specified under the above Articles 1, 2 and 4.

Article 10 - Entire Agreement

The entire understanding between the parties is incorporated herein and supersedes all prior
discussions and agreements (i.e. oral or written) between the parties relating to the subject
matter hereto. This agreement can be modified only by a written amendment agreed between
PPSE and the Municipality of Gjakova.

If the real costs of the investment will be lower than the costs planned and approved, PPSE will
recalculate its contribution based on the agreed proportion of co-finance, which in this case is
42%.

Article 11- Compliance with Laws and Competent Court

Each party shall comply with applicable Kosovo laws and regulations. This Agreement is
governed and construed in accordance with the laws of the Republic of Kosovo.

All disputes arising from the validity, performance, and interpretation of this agreement shall
be settled through consultation by the three parties.

In case where no settlement can be reached through consultation, the parties agree that the
dispute shall be submitted to the Commercial Matters Department of the Basic Court in
Prishtina.

The relevant expenses (including legal costs, travel expenses, notary fees, and cost of adducing
evidence, related fees, and so on) shall be borne by the losing party.

Mate: Annesxes |, I, Il and IV are integral part of this Grant Agreement
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Opportunity Fund- Agreement with Municipality of Gjakova

Article 12 - Force Majeure

Neither party shall be liable for the failure to perform any of its obligations under this
Agreement if such failure is caused by the occurrence of any contingency beyond its reasonable

control,
Each party shall use its reasonable best efforts to minimize the resulting duration and
conseguences of any failure or delay in performance.

By signing this contract Municipality of Gjakova agrees to proceed with the following schedule:

Up to June 25 Up to August 31 Up to September 15 Up to November 1

List of activitizs List of activities List of activities List of activities
W Tender Evaluation and Announcement of the Completion of works and
i Announcement for publication of tender tender winner (if no  lauching of the products
{8 the  Caves' results complaints)
) Management S
1 ALk

[ Commencement of works p ;

by Aragonit romotion
30 days Deadline for complaints
30 days

Article 14 - Duration of the Agreement

The duration of the present agreement will be for a period of 4.5 months beginning on the 24™"
of June 2021, and concluding on 15" of November 2021.

Article 15 - Entry into Force

The present agreement will come into effect as soon as the two parties have signed this
document. Any matters not covered in this grant agreement shall be mutually negotiated by
the parties and be set forth in the supplementary agreements, which have the same legal effect
as this agreement. This document will be printed in three original copies.

Signed on @92021 2 C:j
f/{/l Swisscontact

Mrs, Argjenft'k}wa Grazhdani, PPSE - Project Manager

¢ 'Zﬁi’/ﬁw/

Mr. Ardian Gjini, Mayor, Municipality of Gjakova

Mote: Annexes |, Il, lIl and IV are integral part of this Grant Agreament



Opportunity Fund- Agreement with Municipality of Gjakova

Annex | - Detail of Purchases related to this agreement and project
implementation plan

As has been decided in the article 2 and approved project proposal, PPSE will co-finance
amount described per specific budget line and implementation plan:

Investments Municipality of Gjakova PPSE Total

Stage 1: Infrastructure
Paving the path for walking and cycling € 25,000 - €25,000

Supply, transport and installation of low €10,440 2 €10,440
voltage (TU) linear concrete poles with
length 8(m) type SHB/315

Supply, transport and extension of TIP X))- € 7,200 - €7.200
A 3x70+50/8mm2 for the supply of
Lightning Distribution Frames (KSH-N)

Supply, transport and extension of €£2,360 - €2,360
underground cable of TIP PP 00 4x16
mm2.

Stage 2: Caves Re-functionalization

Supervision of construction and assembly - € 450 €450
works (Project Manager)
Metal constructions (stairs, supports, - €17,000 €17,000
railings, door, plate)
Wiring equipment (lights, cables, box, - €3,100 €3,100
fuses)
Training and initial supervision - €3,000 €3,000
Excavation and leveling of the grounds - €1,000 €1,000
Ticketing shop - €2,300 €£2,300
Promation,  brochures, informational - £1,200 €1,200
leaflets, logos, tickets, uniforms and
information boards
Training and certification of guides - €4,950 £4,950
Total €45,000 €33,000 €78,000
Mote: Annexes |, II, Il and IV are integral part of this Grant Agreement
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Opportunity Fund- Agreement with Municipality of Gjakova

This Annex enters into force at the contract signature date.

1% =
AU swisscontact

Mrs. Argjentina 'Jazhdani, PPSE - Project Manager

W/ 772727/ 092 %

Mr. Ardian Gjini, Maﬁ_.fc;'r, Municipality of Gjakova

Annex |l — Budget details

Total cost of the project is € 241,469 as described in the following table:

Budget Lines Municipality of Gjakova PPSE contribution
contribution

Infrastructure € 45,000 €-

Caves Functionalization £€- € 33,000

Total Cost € 45,000 € 33,000

Grand total cost € 78,000

This Annex enters into force at the contract signature date.

==

Mrs. Argjeﬁrn%jna Grazhdani, PPSE Project Manager
_ foltied

Mr. Ardian Gjini, Mayor, Municipality of Gjakova

Mote: Annexes |, I, Il and IV are integral part of this Grant Agreement
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Opportunity Fund- Agreement with Municipality of Gjakova

Annex |l - Details on financial documentation

As per co-investment agreement, the Municipality of Gjakova on each instalment shall make
sure and provide us with the following documentation for the occurred costs during the
implementation process:
For all service provisions or material paid to third parties that contribute to the agreement (as
per budget table),
* Payments up to 500 euro

- Copy of third-party invoices

- Copy of proof of payment for these invoices (fiscal coupon or wire transfer)
*  Payments over 500 euro

- Copy of third-party invoices

- Three offers, bid analysis and justification of selection

- Copy of proof of payment for these invoices (wire transfer confi rmation)

All wire transfer confirmations should have bank stamp or authorized signature and stamp of
beneficiary,
* For services or material exchange between the Municipality of Gjakova and anaother

company or individual
- Written and signhed service or material exchange agreement by both parties, The
agreement should contain the description and value of service or material excha nge.

The Municipality of Gjakova should be informed before signing the agreement about above
documentation requirements in order for them ta be cautious and take necessary actions on
gathering documents from the beginning of implementation process.

This Annex enters into force at the contract signature date,

Mrs, Argjenlmujt hzrhdani, I:’PSE - Project Maragw ISscon ta Ct

Lt o

Mr. Ardian Gjini, Mayor, Municipality of Gjakova

Mote: Annexes |, Il Ill and IV are integral part of this Grant Agreement
Page |9
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Opportunity Fund- Agreement with Municipality of Gjakova

Annex IV — Monitoring and compliance with OF criteria

The Opportunity Fund (OF) is co-financing mechanism to boost sustainable growth of the
private sector employment creation for youth, and contributes with funds to interventions
proposed to PPSE that test new, innowvative and risky ideas, but offer an opportunity for a
market shift, leading to significant growth of private sector and promising job creation.

Objective of the Opportunity Fund is to intervene in the areas that support employment of
young women and men.

Monitoring - For monitoring purposes, Municipality of Gjakova, respectively the managing
company of the caves, shall share with PPSE the enterprise’s growth data in the reporting such
as: number of new jobs created disaggregated by gender, income of the company, profit rate,
number, type and age of visitors/tourists, number of the park's users, income from the park,
number of tickets sold through local tour operators and further relevant information as
requested by PPSE. All the information should be provided against a baseline, e.g. the status of
the organization at the same time the year before. Sharing this information will allow PPSE to
check effective impact of project against the made forecast by the Municipality of Gjakova and
allow the partners to discuss progress made within a year and a half period. All information and
data should be disaggregated by sex and ethnicity.

Compliance with OF criteria

Expected Impact — The presented concept of the re-functionalization of the Kusari Caves tackles
three elements of sustainable tourism: 1) economic impact: due to increased number of
tourists in the site, which contributes to increased income for the enterprise; but also improves
the offer of other inbound tour operators and the restaurants around: 2) social impact: due to
the increased number of tourists, the community around benefits by selling mare souvenirs,
local products (dairy, fruits and vegetables), tour operators, accommodations, transportation
service operators, which leads to direct employment: 3) environmental impact: increase
awareness and knowledge on nature and environmental protection.

Innovation — Kusari caves complex will serve as the first speleo tourist attraction of this kind in
Gjakove. These will be the first restored caves with lightening, guides, safety equipment. In
addition, another strong point of this attraction is that it has a legend of inhabitation, which will
support the commercialization and selling of the tourist product to the potential visitors.

Budget and cost-effectiveness — The overall investment plan for the project is €78,000. The
Municipality of Gjakova will contribute with the amount of €45,000 or 58% of the total

investment, whereas the remaining amount of €33,000 or 42% of the total investment is
sought from the Opportunity Fund grant.

Management, Applicant technical ability — The project will be managed by a private economic
operator which will be selected according to the criteria set by the Municipality of Gjakova in
an open tender. The selected economic operator and its employees will be trained by the
Service provider Speleclogy Association, which are the leader in this sector and with proven
expertise in caving exploration. In addition, they manage the Radavci Case in Peja, so their
expertise would be more than useful in preparing the economic operator to implement the
activities and manage the Kusari Caves.

Mote: Annexes |, Il, IIl and IV are integral part of this Grant Agreement
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Potential for implementation — The training and expertise provided by Service provider should
ensure the good management and implementation technigues of the Kusari Caves. In addition,

the Municipality of Gjakova through which it will be supervised has experience and expertise in
implementing various projects.

Women and minorities — The Municipality of Gjakova has emphasized it in the selection criteria
of the economic operator that a gender-balanced and minorities inclusion approach should be
applied when recruiting the staff.

PPSE shall respect the confidentiality of all data received by the Municipality of Gjakova and the
company that will manage the caves.

This Annex enters into force at the contract signature date.

Mote: Annexes |, I, Il and IV are integral part of this Grant Agreement
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