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Memorandum i Mirekuptimit
né mes te
“Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH”

(Rr. “Anton Cetta” Nr.1, Prishtiné, Republika e Kosovés)
dhe
Qendra pér Arsim e Kosovés (KEC)
(Rr. "Isa Kastrati", Prishtin€, Republika e Kosovés)
dhe

Komuna e Gjakovés

(Rr. “Néna Terez&”, Gjakové, Republika e Kosovés)

lidhur me projektin

“Iniciativa e ekselencés — Komuna gjithépérfshirése: Mbéshtetje teknike pér
komuna né zbatimin e planeve té veprimit pér riintegrimin né arsim dhe
pérfshirjen sociale té fémijéve té riatdhesuar, anétaréve té pakicave etnike dhe
femijéve me nevoja té veganta arsimore”
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1. Hyrje

“The Deutsche Gesellschaft fiir Internationale Zusammenarbeit (“GIZ") GmbH” dhe Qendra
pér Arsim e Kosovés (KEC) si dhe Komuna e Gjakovés, shprehin pérmes késaj interesimin e
tyre pér njé bashképunim mé té ngushté, i cili mund té pérfshijé zbatimin e aktiviteteve té
pérbashkéta, si¢ pérshkruhen né planet e veprimit pér riintegrimin arsimor dhe pérfshirjen
sociale té fémijéve té riatdhesuar, anétaréve té pakicave etnike dhe fémijéve me nevoja té

vecanta arsimore.

Té tri palét e vlerésojné potencialin e madh pér t'i bashkuar forcat dhe pér té krijuar sinergji
né té miré té sigurimit t& njé mjedisi t& pérshtatshém dhe migésor pér pérfshirjen e té gjithe
fémijéve né sistemin arsimor. Qéllimi kryesor i kétij bashképunimi &shté fuqizimi i
bashképunimit ndérsektorial dhe ndérmjetésimi i komunitetit né Komuné.

2. Qéllimi

GlIZ dhe KEC dhe Komuna e Gjakovés pérpigen t€ punojné sé bashku pér té fugizuar
kapacitetet e komunés sé synuar, pér té krijuar njé mjedis t& pérshtatshém peér zbatimin e
njé kornize ligjore drejt riintegrimit t& fémijéve té riatdhesuar dhe grupeve té cenueshme né
sistemin arsimor pérmes avokimit, koordinimit, lehtésimit, udhézimit, ndértimit té
kapaciteteve, monitorimit, vierésimit dhe pérgjegjshmerise.

Pér kété géllim, palét mund té hulumtojné, koordinojné, shkémbejné ide né trajnime, zhvillim
dhe aktivitete monitoruese sé bashku, me interes té ndérsjellé, té cilat do t& zbatoheshin me
marréveshje té veganté, né mirékuptim té ndérsjellé, dhe né pérputhje me rregulloret dhe

politikat e té gjitha paléve.

Ky bashképunim i mundshém mund té pérgendrohet né fushat e méposhtme:

- Bashképunimi i ngushté i organizatave partnere né zbatimin e aktiviteteve té
projektit;

- Promovimi i ndérsjellé i (ri)integrimit arsimor dhe social t& grupeve té cenueshme,
pérmes fuqizimit t& bashképunimit ndér-sektorial dhe ndérmjetésimit t&¢ komunitetit,
zhvillimit té kapaciteteve té autoriteteve komunale, stafit té shkollés dhe
pérfagésuesve té shogérisé civile;

- Rrita e vetédijesimit pér gjithépérfshirje arsimore né nivelin komunal dhe até
gendror,;

- Angazhimi i Drejtorive Komunale té Arsimit (DKA), Zyrave Komunale pér Komunitete
dhe Kthim (ZKKK), Departamentit Komunal t& Shéndetit dhe Mirégenies Sociale
(DKSHMS) dhe shérbimeve té tiera komunale né zbatimin e projektit;
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- Inkurajimi i bashképunimit me stafin menaxhues té shkollave t& synuara né zbatimin
e aktiviteteve té projektit né mes té ndérmjetésuesve té komunitetit, mésimdhénésve,

prindérve dhe femijéve;

- Sigurimi i hapésirés pér zbatimin e aktiviteteve t€ ndryshme qé kané t& béjné me
projektin;

- Lehtésimi i krijimit dhe mirémbajtjes sé bazés sé t& dhénave dhe shkémbimi i rregulit
i informatave né mes té paléve té interesit;

- Krijimi dhe funksionalizimi i grupeve punuese pér vlerésimin e nevojave té fémijéve
té riatdhesuar;

- Mbéshtetje pér gasje té barabarté né arsim, regjistrim/lehtésime né regjistrim;

- Fugizimi i bashképunimit t& Komisionit Komunal pér Kthim dhe mekanizmave té tjeré
zyrtaré dhe jozyrtaré.

- Mbéshtetje né pérzgjedhjen e té trajnuarve, né pjesémarrien e tyre dhe mbaijtien e
pérgjithshme té trajnimeve;

- Mbéshtetje né zbatimin e aktiviteteve té pajtuara, pér detyrat qé do té kryhen nga
konsulentét, té cilat financohen pérmes projekiit;

- Lehtésimi i studimeve, té cilat kryhen pérmes Projektit, me géllim t& monitorimit,
vlerésimit t&€ nevojave ose géllimeve té tjera, sipas nevojés gjaté zbatimit;

- Koordinimi dhe bashképunimi me akterét e tieré té réndésishém pér zbatimin e
aktiviteteve té Projektit, d.m.th. akterét e tieré qeveritaré dhe jogeveritaré né nivele té
ndryshme;

- Kontributi né rritien e aktiviteteve t€ suksesshme t€ projektit, pértej komunave dhe
shkollave pilot t&€ Projektit, drejt zbatimit né té gjithé vendin (p.sh. platforma e
shkeémbimit t& historive t€ suksesit me komunat e tjera, mésimet e mésuara, etj.) dhe
transferimi né struktura t& géndrueshme pas pérfundimit té& Projektit;

- Lehtésimi i monitorimit t& zbatimit t& projektit, pérmes krijimit t& njé platforme pér
shkémbim dhe pérsérities sé mésimeve té mésuara, praktikave té mira, historive té
suksesit;

- Lehtésimi i monitorimit t& zbatimit t&€ Planeve té veprimit komunale pér riintegrimin e
personave té riatdhesuar, i mbéshtetur nga MPB:;

3. Funksionimi

Nése GIZ dhe KEC dhe Komuna e Gjakovés pajtohen pér projekt té pérbashkét, atéheré
permes njé marréveshje té veganté, ata synojné té vazhdojné si né vijim:

Rezultati 1 - "Rritja e kapacitetit t&¢ komunave dhe masave efektive té riintegrimit népér
mekanizmat komunalé&”.



german
cooperatio

SAMBMENA

Ingiemented by - % K E C
. o = (3)

) - giz

REEIT

1.1. Ngjarja lansuese pér secilén komuné
1.2. Ofrimi i mbéshtetjes teknike té rregullt pér zbatimin e planeve té veprimit
1.3. Rritja e bashké&punimit ndér-sektorialé.

Rezultati 2 - “Komunitetet e shkollave kané kapacitet pér té siguruar riintegrimin e fémijéve
té riatdhesuar pérmes zbatimit té qasjeve gjithépérfshirése né shkollé”.

2.1. Ndértimi i kapaciteteve té stafit té shkollave pér té adresuar shkallén e braktisjes sé
shkollés;

2.2. Ndértimi i kapaciteteve té stafit té shkollave pér té€ adresuar nevojat e veganta té
grupeve té cenueshme, veganérisht té fémijéve té riatdhesuar;

2.3. Ndértimi i kapaciteteve t& mésimdhénésve pér té mbajtur oré plotésuese té gjuhés
pér fémijét e riatdhesuar,

2.4, Rritia e bashképunimit ndérmjet komunave, shkollave, shogqérisé civile dhe
komunitetit;

2.5. Aktivitetet pér ndérmjetésimin e komunitetit;
2.6. Monitorimi i zbatimit té planeve té veprimit;

2.7. Nxjerrja e shembujve té praktikave t¢ mira dhe vénia e tyre né dispozicion té
shkollave té tiera pérmes njé platforme pér shkémbim — takim pune dhe publikun e gjeré
pérmes njé ngjarje pérfundimtare té projektit.

4. Burimet pér bashképunim

a) Palét synojné té béjné pérpjekje té pérbashkéta pér té marré fonde pér projektin né
té cilin palét vendosin té bashké&punojné;

b) Fondet pér qéllime koordinimi, si administrimi, komunikimi, takimet dhe udhétimet
(kur éshté e pérshtatshme), do té vijné nga secila palé dhe/ose nga projekti i
pérbashkét; dhe

c) |gjithé shfrytézimi i burimeve financiare do té jeté né pérputhshméri me proceset dhe
rregulloret financiare individuale té secilés palé (pérfshiré planifikimin e buxhetit dhe

aprovimet).
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5. Afati kohor

Ky MiM do té jeté né fugi deri mé 1.01.2021

6. Natyra jo-detyruese

Asgjé né kété MiM nuk do té kuptohet ose té interpretohet si e drejté apo obligim detyrues i
paléve, ose si detyrim i paléve nénshkruese té késaj pér té lidhur pérfundimisht njé
marréveshje. Né vecanti, ky MiM né asnjé ményré nuk e kufizon asnjérén palé€ gé te zhvillojé
aktivitete t& ngjashme qofté veté ose me pjesémarrje né aktivitete t& ngjashme me agjenci,
organizata dhe individé té tieré publiké ose privaté, dhe késisoj nuk do té garantojé
ekskluzivitetin né mes té paléve né fushén e ¢farédo bashképunimi, € as nuk e nénshkruan
njé entitet specifik, e as nuk krijon ndonjé té drejté te ndonjé person dhe as nuk krijon ndonjé
detyrim pér ndonjé palé té trete.

GlZ KEC Komuna e Gjakovés
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Gjakova-Djakovica-Gjakova

Memorandum of Understanding
between
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH

(Str. “Anton Cetta” No.1, Pristina, Republic of Kosovo)

and
Kosovo Education Center (KEC)

(Str. "Isa Kastrati", Pristina, Republic of Kosovo)

and
Municipality of Gjakova

(Str. “Néna Terez&", Gjakova, Republic of Kosovo)

concerning the project

“Excellency Initiative - Inclusive Municipality: Technical support for
municipalities to implement the Action Plans for educational reintegration and
social inclusion of repatriated children, members of ethnic minorities, and
children with special educational needs”
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1. Introduction

The Deutsche Gesellschaft fiir Internationale Zusammenarbeit (‘GIZ”) GmbH, the Kosovo
Education Center (KEC) and the Municipality of Gjakova hereby express their interest in a
closer collaboration that may include the implementation of joint activities as outlined in the
action plans for the educational reintegration and social inclusion of repatriated children,
members of ethnic minorities, and children with special educational needs.

The three parties recognize the great potential to join forces and leverage synergies for the
benefit of providing a suitable and friendly environment for the inclusion of all children in the
education system. The main aim of the cooperation is to strengthen cross-sector collaboration
and community mediation in the Municipality.

2. Purpose

GlZ, KEC and the Municipality of Gjakova endeavor to work together to strengthen the
capacities of the targeted municipality to create a suitable environment for the implementation
of a legal framework towards the reintegration of repatriated children and vulnerable groups
in the educational system through advocacy, coordination, facilitation, coaching, capacity
building, monitoring, evaluation, and accountability.

To this end, the parties may jointly explore, coordinate, exchange on training, development,
and monitoring activities of mutual interest, which would be implemented by separate
agreements in mutual understanding and in conformity with the regulations and policies of all
parties.

This potential cooperation may focus on the following areas:

- Close cooperation of partner organizations in the implementation of the project
activities:

- Mutual promotion of educational and social (re)integration of vulnerable groups
through strengthening the cross-sector collaboration and community mediation,
capacity development of the municipal authorities, school staff, and civil society
representatives;

- Raising awareness of educational inclusion at municipality and central level;
Engaging the Municipal Education Directorate (MED), Municipal Offices for Returnees
and Communities (MORC), Municipal Health and Social Welfare Department
(MHSWD), schools and other municipal services in the project implementation;

- Encouraging cooperation with the managing staff of the targeted schools for the
implementation of the project activities between the community mediators, teachers,
parents and children;

Providing space for the implementation of various activities related to the project;
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Facilitate the establishment and the maintenance of a database and a regular
exchange of information between stakeholders;

Establishment and functionalization of working groups, based on previously assessed
needs of repatriated children;

- Support equal access to education, registration / enrollment facilitation;

- Strengthen the cooperation with the Municipal Committee for Returnees and other
formal and informal mechanisms;

Support the selection of trainees, their participation and the overall conduction of the
trainings;

- Support the implementation of activities and tasks agreed upon to be conducted by
consultants who are financed through the project;

- Facilitation of studies to be carried out through the project for the purpose of
monitoring, needs assessments or other purposes as required during the
implementation;

- Coordination and cooperation with other actors central to the implementation of the
project activities, i.e. other governmental and non-governmental actors at different
levels;

- Contribute to the scaling-up of successful project activities beyond the project’s pilot
municipalities and schools towards a country-wide implementation (i.e. exchange
platform with other municipalities of success stories, lessons learned, etc.) and transfer
into sustainable structures after the project has come to an end;

Facilitate the monitoring of the project implementation, creating a platform for
exchange and replication of lessons learned, good practices, success stories;
Facilitate the monitoring of the implementation of drafting Municipal Action Plans for
the reintegration of repatriated persons supported by MIA.

3. Operation

If GIZ, KEC and the Municipality of Gjakova agree on the joint project, then within a separate
agreement, they intend to proceed as follows:

Output 1 - “Increased capacity of municipalities and effective reintegration measures among
municipal mechanisms.”

1.1. Kick-off event at the municipality;
1.2. Provide regular technical support to the implementation of Action Plan;
1.3. Enhance cross-sector collaboration.

Output 2 — “School communities have the capacity to ensure the reintegration of repatriated
children through the implementation of the inclusive school approaches.”
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2.1. Capacity building for schools’ staff to address school drop-out rates;

2.2. Capacity building for schools’ staff to address the specific needs of vulnerable groups,
especially of repatriated children;

2.3. Capacity building for teachers to implement supplementary language classes for
repatriated children;

2.4. Enhancing the cooperation between municipalities, schools, civil society, and the
community;

2.5. Community Mediation activities;
2.6. Monitoring of the implementation of Action Plans:

2.7. Generating good practice examples and making them available to other schools
through an exchange platform — workshop and general public through a final event of the
project.

Resources for the cooperation

a) The parties intend to make joint efforts to achieve funding for the project the parties
decide to collaborate on;

b) Funds for coordination purposes, such as administration, communication, meetings
and travel (where applicable), will come from each party and/or by the joint project;
and

c) Alluse of financial resources will be in accordance with each party’s individual financial
regulations and processes (including budgeting and approvals).

Term

This MoU will expire on 31.01.2021

Non-binding nature

Nothing in this MoU shall be understood or construed as a binding right or obligation of the
parties or as obligating the undersigning parties hereto to finally conclude any agreement. In
particular, this MoU in no way restricts either party from pursuing similar activities on its own
or from participating in similar activities with other public or private agencies, organizations,
and individuals and shall not provide exclusivity between the parties in the scope of any
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cooperation, does not endorse a specific entity, does not create any rights in any person, and
does not create any obligations for any third party.

GlZ KEC Municipality of Gjakova
Dr. Boris Scharlowski i %me (> yiam

Team Leader, CDBE Project Ky e fﬂ "" Jm
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