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Gjakove-Diakownca Giakove

Ndérmjet

COOPERATIVE HOUSING FOUNDATION
Me emér biznesi Global Communities

Dhe

Komunés s¢ Gjakovés
Pérfagésuar nga Kryetari i Komunés Zt. Ardian Gjini

Cooperative Housing Foundation. me emeér iznesi Global Communities, me adresé 8601 Georgia
Avenue, Suite 300, Silver Spring, MD 20910 USA si partneri kryesor né zbatimin ¢ Aktivitetit Up
To Youth, 1€ financuar nga Agjencia ¢ Shteteve 1¢ Bashkuara pér Zhvillim Ndérkombétar
(USAID), dhe Komuna e (ijakoves, me adresé . Nena Tereze., 50000 Gjakové, tash e tutje
kolektivisht si “Palét”, dhe individualisht si “Palé”, pajtohen gé & bashképunoiné dhe pérpigen
gé¢ "1 mobilizojné dhe pérfshijné nniné né komunén ¢ Gjakoves € ¢ilét né ményré domethénése
do té ndikojné drejt ndryshimeve pozitive,

I. Rreth Up to Youth dhe Qéllimit t€ Memorandumit

Up to Youth éshté njé Akrivitet pesé vjegar i financuar nga Agjencia e Shteteve t€ Bashkuara pér
Zhvillim Nderkombétar (USAID) dhe ka per gellim adresimin e nmisé sé cenueshme ndaj mos
piérlshines shogérore duke mobilizuar dhie sngazhuar nmné oé ményea domcthéndse pér (& bérd
ndryshime pozitive. Up to Youth do t€ punoj me rininé e moshave 15-24 vjecare, té ndaré né grupe
t&¢ moshave 15-18 dhe 18-24 vjecare, duke zbatuar aktivitetet pérshlatshme pér kélo mosha.
Pérgqalé pesé vileve, Up w Youth do (€ puno me komunat partnere pér (¢ pérmbushur gélhmet ¢
méposhtme:

o (&llimi I: Mohilizimi i rinisé pér t& gené forcé e ndryshimeve pozitive.

o (Ellimi 2: Zhvillimi dhe demonstrimi 1 shkathtésive t€ buta/jetésore pér rining.

e (ellimi 3: Zhvillinu, ndértimi dhe mbéshteja e partneréve & géndrueshém pér kultivimin
¢ nj¢ mjedisi ku rinia mund t& pérfshiben né ményré pozitive dhe t€ dobishme,

Up to Youth do "1 pérgatisé nningé me altést 1€ cilat ata do 1 pérdorin pér 1€ demonstruar veprime
né: (a) udhéhegjen ¢ Hartimit (&8 Burimeve né Komunitet: (b) analizimin ¢ t¢ dhénave pér
identifikimin e sfidave g& kané té b&jné me rining apo prioritetet tyre né komunitetin e tyre; dhe
() punén me pjesén tjetér & rinisé dhe palét lokale t€ interesit pér té pérpiluar dhe zbatuar zgjidhje
st avokimi. projeklet né komunmitel dhe ndénmarmel sociale.

1L Pérgjeojésité e paléve
A. Pala ¢ paré, Global Communitics, do (& jeté pérojegjése pér:

FORMERLY

Global Communities 86071 Georgia Avenue, Sute 300 Silver Spring, MD 20910 USA CHF
T {+13} 3015874700 F {+1)301.587. 7315 E malnefciobalcommunities.org  www Giobalcommunities. org ,,t,,n:‘mn_..,



" Pariners for Good

1. Mobilizimin e t& rinjve pér pjesémarrje né aktvitetel ¢ Up Lo Youlh dhe kontribuimin
né komumitetel ¢ tyre né ményré 1E dobishme.

2. Kompletimin ¢ t& gjitha punéve logjistike pér zhatimin e aktiviteteve. trajnimeve dhe
organizimeve t€ Lp to Youth.

3. Sigunimin e € githa lumizimeve, materialeve dhe mjeteve shpenzucse pér aktivitetet,
trajmimct dhe organizimet ¢ Up to Youth:

4. Vepron si financues kryesor i nén-granteve “Fondi pér Ndryshime Sociale™ 1€ Up o

Youth, fond ky 1 cilido 1'1 angazhoj 1€ nminé né pérpilimin dhe sbatimin ¢ projekteve

me prioritet pér rinmé brenda komunés. Fondi pér Ndryshime Sociale i projektit Up to

Youth luan rol kvg né bashké-financimin e aktiviteteve té dobishme, 1€ inicuara nga

rinia dhe ju mundéson alyre U1 pérdonn afiésité ¢ tyre udhéheqgése, 1€ zhvillojné

partneritete meakterét lokal, dhe 1€ demonstrojng agjensi/veprime. Shumat e financimit

do 1 jené modeste me géllim qé t& demonstrojné gé& agjensia/veprimel dhe koninbuu

drejt ndryshimeve pozitive nuk kérkoné burime substanciale dhe mund € kené

gendrueshméri lokale edhe pas périundimit & Aktivitetit.

Identifikimin dhe angazhimin e njé praktikanti/eje dhe njé anétan t€ stalit Up 1 Youlh,

té cilét potencialisht punojné nga Komuna, si dhe 1 pajis dla me mjetel ¢ nevoshme pir

té krver punén e Lyre me sukses (périshiré laptopin, tavolinén, karrigen. etj.).

6. Identilikimin ¢ nj¢ anétari 1@ stafit Up to Youth qé t& shérbej si piké kontakti me
personin ky¢ t€ kontaktit nga Komuna.

th

B. Pala e dvié. Komuna Giakoveé, do @& joid pérgjegiés pér:

I. Sigurimin e gasjes dhe shfrytézimit & hapeésirave komunale pa pagesé. périshiré
gendrat rinore, shiépité ¢ kulurés, ndértesat komunale dhe hapésirat tjera pér
aktivitetet, trajnimet dhe arganizimet e Up to Youth pér té rinjté ¢ Gjakoves.

2. Bashk&punimin né mes 1€ deparimenteve pérkattse komunale dhe anélaréve 1€ stafit.
per t& perkrahur zbatimin ¢ Aktivitetit Up to Youth, pértshiré trajnimet, takimet dhe
aktiviteter tjera, sipas mundésive.

3. DBashké-investimin né “Fondin per Ndryshime Sociale™ ieAkuvitetnt Up 1o Youth. Up
to Youth do 1€ jeté nancuesi kryesor pér kéto projekic g¢ kané prioritet rining dhe
pérpilohen nga rinia brenda Komunés, por do té kérkoj nga Komuna gé ta konsiderojé
mundésiné e bashké-financimit t€ kétyre nén-granteve.

4. Ofrimine njé hapésire fizike 18 punés pér njé prakitkant'c 1& paguar nga Up to Youth
me bazé né Komundé dhef/ose (€ nj¢ pjeséari té stafit Up to Youth, né ményré g ata té
mund t'i kryeiné detyvrat ¢ punés pér Aktivitetin Up to Youth.

5, Identifikimin e njé anétari t€ stafit 1€ Komungs. 1 ¢ili do & veproj si person Kyg i
kontaktil bashké me personin kyg (& kontaktit té caktuar nga Up to Youth.

1. Amendamentet

Cdo ndryshim ose modifikim i két) Memorandumi do t& béhet me shkrim dhe né pajtueshmen
ngaté dy Palét.
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IV.  Afatii hyrjes né fuqi dhe pérfundimit/ndérprerjes

Ky Memarandum Mirekuptimi hyn né lugi nga data ¢ nénshkrimit 1€ kétij Memorandum dhe zgjat
deri me 15 Mirs 2024,

Secila Palé mund ta ndérpresé két¢ Memorandum Mirékuptimi pa ndéshkim ose mbajije (&
pergegiésise, duke ¢ mollvar me shkeim Palén tjetér, 30 dité me pare.

V. Mosmarréveshjet

Cdo mosmarréveshje & del nga ky Memorandum Mirékuptimi duhet & zgjidhet pérmes
diskutimeve né mirébesim né mes 1€ dy Paléve.

VI, Ndikimi i Memorandumit t& Mirékuptimit

Ky Memorandum Mirékuptimi nuk pérbén obligim ligjor ose marréveshje obligative apo ndikim
né obligimet [inanciare 1¢ asnjérés Palé. Memorandumi nuk pérfshin transfere (& fondeve nga njéra
Palé ek Pala tjetér apo pranim 1é pérgjegjésive nga asnjera Pale. Me géllim (€ ofrimir t€ asistences
¢ pérshkruar né k&té Memorandum, secila nga Palét mund t€ lidhé kontrata tjera dhe (€ pérdor
dokumente tjera ligjore me Palé yera nga sektori publik dhe privat, sipas nevojés. Jand kéto
dokumente ligjore, (& cilat sapo té ekzekutohen plotésishi. do 1€ pérbéné obligimet ligjore 1€
Paléve. Né rast & cfarédo konflikti né mes 1€ dokumenteve yera ligjore dhe kushteve té ket
Memorandumi, do t& mhizotérojné kushtet yera 1€ dokumenteve ligjore. Asnjé Palé e (reté nuk
mund 1& kérkoj & drejta nén dokumentet ligjore 18 tilla, si alé e trete pérlituese edhe pse ata mund
1€ périitojné nga asistenca e ofruar nén kéto dokumente higjore.

NE DESHMI TE KESAI t& poshté nénshkruarit duke yené (& autorizuar nga Palét, kané
nénshkruar ke Memorandum Mirékuptimi né dy (2) dokumente origjinale né gjuhén T
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Giawova-Ojakovica-Gakova

Between

COOPERATIVE HOUSING FOUNDATION
doing husiness as Global Communities

And

Municipality of Gjakeva/Dakovica
Represented by the Mayor Mr, Ardian Gjini

Cooperative Housing Foundation, doing business as Global Communities with offices ar 8601
Georgia Avenue, Suite 300, Silver Spring. MD 20010 USA. acting as the prime implementing
partncr ol the USAID-funded Up to Youth activity, and Municipality ol GjakovaBakovica, with
nffices located at Str. Mother Theresa, 50000, Gjakova'Pakovica, collectively the “Partics”. and
each individually a “Party”. hereby agree to cooperate inan eflort to mohilize and engage youth
i the mumeipality of Gjakova Bakovica in meaningful wavs to clleel positve change.

L Background and Discussion

Up 1o Youth s a Ave-year activity funded by the United States Agency lor International
PDevelopment (USAID) which aims lo address youth who are vulnerable to social exclusion by
mobihizing and engaging them in meaningful ways to elleet positive change. Up to Youth will
work with youth |5 10 24 years old, targeting vourh selected in groups of 1510 I8 years, and 18 o
24 vears in age by applying age-upproprate interventions, Over the five-vear period. Up to Youth
will work in partner municipalitics to meet the following Objectives:

s (Objective 1: Mobilize yvouth to be forces for positive change.
Objective 2: Develop and demonstrate Life/soft skills amony youth.
Objective 3: Develop, build and support resilience pariners in fostermy an environment lor
vouth to engage in a positive and meaninglul way.

Up to Youth will equip youth with the skills they need 1o demonstrate agency m leading
community assel mapping: analyzing data 1o identity yvouth-related challenges or prioritics i ther
community: and working with other vouth and local stakeholders to design and implement
soluttons such as advocacy campaigns, community projeécts, and social ventures.

1L Responsibilities of the Partics

A. The First Party, Global Communities, shall be responsiblc for the lollowing:
[. Mobilizing youth o participate in Up to Youth activitics and contribute to ther
communifies in meaningful wavs.
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¥, Completing all logisucal amangements for the implementation of Up w Youth
activitics. trainings, and events.

3. Providing all npeeded supplies, malerialy and consumable flems for Up 1o Youth
gulivities, tratmngs, gnd ¢vents,

4. Acting as the primary funder of Up to Yoeuth “Secial Change Fund™ sub-grants, which

will engage vouth in the design and implementation ol voulh-priontized projects within

the municipality. The Up to Youth Social Change Fund plays a central role in co-

wvesting in meaningful, vouth-driven activities that allow them to put their leadership

and skills into action. develop parmerships with local stakeholders, and demonstraic

their agency. Funding amounts will be modest to demonstrate that youth agency and

contribulion o posiive change do not require substantial resources and can be

sustained locally heyond the life of the activity.

[dentifying and hiring up to one mtem and one stall person 1o potentially be based in

the mumeipality. as well as supplyving them with the needed supplies to successfully

complete their work (including faptop, desk, chmr, ete),

6. Identifying an Up to Youth stall persom 1o sel s 4 pnmiary point ol contact with the

Municipality 's primary peint- ol contact.

L

B. The Second Party, Municipality of Gjukova/Bakovica, shall be responsible lor the
tollowing:

L. Providing access 10, and the use of. municipally owned spaces imcluding youth centers,
culture houses. municipal buildings, and other spaces lor Up to Youth activinies,
triimings, und events, free ol charge.

The collaboration of relevant municipal departments and staff persons to support Up to
Youth implementation, ncluding trainings, meetings. and other Up to Youth activitics.

bt

is pussible.

3. Co-investment in the Up ro Youth “Social Change Fund”. Up to Youth will uet as the
primary funder for these youth-prioritized and youlh-designed projects withmn the
municipality, but will request the municipality also consider cost-sharnng pait of these
sub-prants,

4. Providing a physical workspace fora municipal-based Up 1o Youth psd mtern and / or

staff person 1o sit and perform regular work duties lor the activity.

Idenulying 4 municipality stalf person 1o act as a primary peint of contact with the Up

to Youth activity's primary point of contact:

L

L. Amendments

Any change or modification to this MOL/ shall be in writing und agreed 1o by both parucs,

IV.  Term and Termination

The term of this MOU is from the date ol sioming of this MOU o Mach 15, 2024,

Either Party may terminate this MOU without penalty or liability by giving the other Panty thirty
(30) days written notice.
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V. Disputes

Any disputes resulting from this MOL shall be resolved through good-faith discussions between
the parties.

VL.  Effect of MOU

This MOT does not constitute @ legal obligation or binding agreement or efieet an obligation of
funds by eitherof the Parmes. It does not contemplate a transfer of funds from one Party to the
other Party or assumption of liability by either Party, In order to provide the assistance descobed
m this MOLL either of the Purties may enter inte such contracts and other instruments with public
and private parties as it decms appropriate. It is these instruments, once fully executed. that will
constitute legal obligations of the Parties. In the event of any conflict between the terms ol such
mstruments and the terms of this MOU, the terms ol the other instruments shall prevail. No thard
party mav claim rights under any such instrument as a third party beneficiary even though they
may henefit from the assistance provided under such instruments.

IN WITNESS TUEREQF, the undersigned, being duly authorized by the Parties heretn, have
signed this MO in two (2) orginals in the English language.

Mr. Ardian ﬁﬁm

Miyor
Municipality of Gjakova’
Bakovica
Date: 14 ;;! o i~ Diate: 2. 95 2920
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